
 

St John’s Annual General Meeting 

Tuesday 27 November 2018 

7pm – School Hall 

 

1. Opening Prayer All 

 

2. Attendees and Apologies 

 

Present: Mary Bizacca, Denise McGregor, Sarah Waddle, Adele Hall, Julie Johnson, 

Ashlee DeCampo, Petrina Armitage, Mark Beresford, Francesca Abbonizio, Emma 

Taylor, Pia Parrella, Greg Wheeler, Lisa Rutherford, Paul Rutherford, Martha Pope, 

Celeste Ndreca, Katherine Kelly, Vladimir Alonzo, Andrew Durkin, Liz Hill, Sandra 

Erneste, Marty Singleton, Rosalba Bottega, Greg Goldie, Toni Mattiaccio, Kelli Pala, 

Robert Pala, Suzie Willcock, Luke Willcock, Cath Godfrey, Steph Portwood, Toni 

Tomlin, Jeanette Williams, Ursula Grundy, Father Grant Gorddard, Caroline Ince, 

Clare Easton, Nikki Samuels, Richelle Howard, Sarah Burke, Kylie Edwards, Natalie 

Gibson, Ben Cohen, Peter McDonald. 

 

Apologies: Richard Barrett, Sue Harvey 

 

*Denotes action items for members. 

 

3. Minutes of Previous Meeting held on 20 November 2017 

 

Forwarded: Julie Johnson 

Seconded: Cath Godfrey 

 

4. Business Arising 

 

None 

 

 

 

 



5. Board Chair’s Report ( Sarah Waddle) 

 

On behalf of the School Board I am pleased to present the 2018 Board Report. 
 
When we reflect on all that has been achieved this year, there is much to celebrate. 
This year we celebrated St John’s 70th anniversary which encouraged a host of 
wonderful activities that celebrated the history of the School. As in previous years, 
2018 has been an exceptionally busy year and this report provides an insight into the 
year’s activities and achievements. The many projects and initiatives completed this 
year will help to ensure St John’s continues to celebrate many more milestones in 
the future. 
 
In case you are unfamiliar with the role the Board plays, our role is primarily to 
oversee the school finances, to provide advice on policies to the school Principal, and 
act as a sounding mechanism for the Principal on matters brought to our attention. 
We keep an active focus on the school’s outcomes guided by the School’s Strategic 
Plan and Annual School Improvement Plan and we have covered a variety of topics 
within our meetings this year. 
 
There are four Board Subcommittees and each month, the subcommittee members 
meet to develop and plan for the areas and functions within their portfolios. These 
subcommittees include: Finance, IT, Communications and Community, and Assets 
and Maintenance. The P&F and Parish Representatives also present a monthly 
report. 
 
Through the Finance Subcommittee, our Board Treasurer, Greg Wheeler, together 
with all members of the Board, provide a level of oversight and governance to the 
management of the School’s financial statements and annual budget. We are 
provided information by the School’s Finance Officer, Jeannette Williams, who we 
thank for her wonderful support - yet sadly farewell as she leaves the School at the 
end of the year. Thank you Jeanette for all your amazing work. We warmly welcome 
Megan Riordan into the role of Finance Officer and look forward to working with 
Megan next year. Greg will present the Finance Report shortly. 
 
The following are the significant developments and accomplishments under each 
subcommittee: 
 
Assets and Maintenance Sub Committee 
 
The annual maintenance program ensures the ongoing safety, cleanliness, 
attractiveness and functionality of the school. A high priority is given to creating and 
maintaining an attractive and functional environment that supports and encourages 
learning, and which fosters a strong sense of belonging and pride in the School for 
students, parents and staff. 
Sustainability was a key School Improvement Plan focus this year, which led the 
committee to consider opportunities to make the school environment more 
sustainable. 



 
This year saw the following projects be completed: 
• Lighting upgrades for all external security lights, the Admin Block and two 
classrooms to 
   reduce power consumption. 
• Solar panel installation to be completed in 10 December, 2018. 
• Upgrades to the School’s security and fencing. 
• Completion of 21st Century Learning furniture project (Year 1 and 6 classrooms 
completed.) 
• Lighting the Scarborough Beach Road signage. 
 
 
Two years ago we engaged the services of EIW Architects to plan for the School’s 
future capital development works. Approved in November this year, the first stage of 
the Capital Development Plan will see a repositioning of the Pre Primary classroom 
to ensure the children in this cohort have direct access to their outdoor learning 
environment and will make improvements to the outdoor area between Pre Primary 
and the Hall. 
 
The Capital Development Plan is the result of much discussion, planning, 
consultation and 
negotiation. It is exciting and ambitious, yet stays within our financial capability. 
 
I invite Andrew Durkin – Chair of the Assets & Maintenance Subcommittee – to 
present the 
conceptual plans of the Capital Development Plan to us now. 
 
Thanks Andrew. I extend our thanks to Ben Cohen, Richard Barrett and Luke 
Willcock, for their expertise on this subcommittee. This is an ongoing, big project and 
if you have questions please don’t hesitate to ask them. 
 
Community and Communications Sub Committee 
 
This year we identified the need to review and develop the School’s marketing and 
communications initiatives, and so a Marketing Plan was developed with the 
assistance of one of our current parents, Kelli Pala. Thank you Kelli for offering your 
skills and expertise in this area.  
 
The overarching objectives of the Marketing Plan focus on two key areas that were 
informed by data from the Quality Catholic Schooling Survey and CEWA. 
 
These two key areas are: 
1. Engagement - building the St John’s School Catholic brand in the community; and 
2. Student Recruitment - developing and maintaining recruitment strategies to 
increase   prospective interest and enrolments. 
 
In response to these focus areas, initiatives undertaken this year included: 



• New School signage on Lalor Street. 
• Development of an HTML newsletter for School families. 
• Improved website functionality and optimisation. 
• A large external banner visible on Scarborough Beach Rd. This effectively 
encouraged 
enrolments and improved awareness of the School’s location. 
• Increased PR including a greater number of media releases published in our local 
newspapers. 
• Engaging the services of a design and marketing agency to develop a style guide 
and School 
Prospectus. 
• Development of a social media strategy, which, this year, primarily focussed on 
Facebook. 
 
The implementation of the School Facebook page has helped us to share the rich and 
deep learning that occurs in our School, showcased many of the great student 
achievements, and promoted the strong sense of community that characterises St 
John’s. It also seeks to expand and improve the general awareness of St John’s 
within our local community and to highlight St John’s expertise in early childhood 
education.  
 
Marketing and community relations will continue to be a focus in 2019 as we strive 
to uphold and build upon our position in the Catholic education environment. 
 
IT Sub Committee 
 
We have continued to build upon the technology leap of the past few years. 
 
- The Seesaw app was successfully implemented across many year groups 
- The addition of an IT Teacher Specialist Role (FTE 0.1) supporting IT implementation 
and 
   teacher professional development. 
- iPad upgrades 
- Hall data projector installed 
- Server upgrade 
- ICT Strategic Plan reviewed and further developed 
 
Acknowledgments 
 
The Board would like to acknowledge a special event that occurred in July which was 
the farewell of Father Ben. To pay tribute to his 8 years of service, staff, students and 
parents attended a beautiful mass and farewell celebration which displayed the love 
and respect for Father Ben and the incredible impact he has made in our whole 
community. We offer our heartfelt thanks to Father for his involvement at Board 
meetings and for all he has done for our School and Parish community. 
 



The Board congratulates and thanks the P&F for their significant support throughout 
the year. Again, you have made exceptional contributions to our school by providing 
a great number of resources for the benefit of our children and whole School 
community, and have worked tirelessly on many events and projects which Emma 
will share with us shortly. A huge thank you to the retired President Ainslie Winkler, 
current President, Emma Taylor, Vice President, Allan Hoffman, and all the P&F 
Executive and Committee for your energy and enthusiasm to support and build our 
community. 
 
2019 will see some changes in the parents who comprise our Board and I would like 
to acknowledge and farewell our four retiring Board members.  
 
After 6 years, Sue Harvey will retire from her position as Parish Representative. Sue 
is unable to make it tonight, but from all of us, I extend our sincere thanks for her 
passion, loyalty and support.  
 
Thank you to Julie Johnson and Ben Cohen who have both been on the Board for the 
past four years. Julie has served on the Community and Communications 
Subcommittee and has held the role of Secretary for the last two years, and Ben has 
supported the IT and Assets and Maintenance Subcommittees during that time. 
Thank you both for your support and dedication. 
 
Thank you also to Richelle Howard, P&F Rep to the Board this year – for providing 
that very 
important link between the P&F, Board and School and to Ashlee De Campo for her 
valuable input at Board meetings. 
 
To the returning Board members, thank you for volunteering your time and talents, 
and to our new Board nominees, we look forward to welcoming the successful 
candidates onto the Board next year.  
 
I extend my sincere thanks to Mary for her guidance and for all that she does for our 
School 
community. The Board also wish to acknowledge all St John’s staff for their passion 
for teaching and devotion to our children and we extend a very warm welcome to 
new staff appointed for 2019.  
 
In closing, the past twelve months have shown great success and accomplishments. 
Currently we have strong enrolments for 2019, exciting capital development works 
in the pipeline, wonderful school leadership, and under the spiritual guidance of 
Father Grant, a beautiful Parish Community for our children to learn and grow. 
 
Thank you all for attending tonight. Our School community is made stronger by 
parents like you who choose to stay informed and who are invested in the future of 
our School and our children’s education. 

 

6. Finance Report (Greg Wheeler) 



 

2018 Treasurer’s Report 
Opening Comments 
Good evening everybody in tonight’s Treasurer’s Report I will cover the following 
areas: 
2018 Financial Results 
2019 Student Enrolments 
2019 Financial Budget and School Tuition Fees 
2019 Capital Expenditure Funding 
2018 Financial Results 
October 2018 Year to Date Income & Expenditure 

 

At the commencement of the year Catholic Education Western Australia (CEWA) 
mandated that St John’s School Scarborough (the School) change its accounting 
policy and move to an accruals-based accounting system. 
Under an accrual basis accounting system revenues and expenses are recorded when 
they are earned, regardless of when the money is actually received or paid. This is in 
contrast to the previous years when a cash accounting system was used whereby 
revenue and expenses were recorded when cash changed hands.  
For the period 1 January 2018 to 31 October 2018 the School has recorded Total 
Income of $2,375,959 – being: Federal and State funding of $1,899,665; Operating 
Income (Tuition fees and charges) of $428,246; and Miscellaneous Income (Building 
Levy) of $48,048.    
Total Expenditure for the period 1 January 2018 to 31 October 2018 is $2,051,031 – 
being: Operating Expenses – Tuition of $1,526,895; and Operating Expenses – 
Administration $524,136. 
Net Income from Trading Activity (ie Canteen, Three Year Old Program and Uniform 
Shop) has contributed $29,266 for the period 1 January 2018 to 31 October 2018. 



 

Total Income for the full year is forecast to be approximately $2.422million with 

Total Expenditure of approximately $2.466million and Total Trading Income of 

approximately $0.024million. It is therefore forecast that the School will be in a small 

Income and Expenditure deficient position as at 31 December 2018. 

October 2018 Balance sheet 

 

As part of the change in accounting policy from cash to accrual account, CEWA has 

been working with the School to reconcile and amend the School’s balance sheet to 

ensure that the School’s financial records are correctly stated. 

The total cash position of the School as at 31 October was $1,361,831 – Made up of: 

Operating Account $264,296; Scholarship Fund $12,508; Deferred Maintenance 

Reserve $122,296; Vehicle Replacement Reserve $110,000; Information Technology 

Reserve $166,961; and Building Funds/General Reserves $685,769. 



The School has invested in the following capital items: 

• IT Equipment $18,698 

• Building Improvements $20,714 

• Furniture $11,976    

2019 Student Enrolments 

 

Looking forward to our 2019 enrolment projections we have 204 confirmed students 

from 138 families for Kindy to Year 6 (ie excluding Pre-Kindy). This enrolment figure 

is the lowest enrolled numbers in the past 9 years. 

The School has a unique but not uncommon issue with one cohort which has a 

particular imbalance in the ratio of boys to girls and this amongst other matters has 

resulted in a low student class for this cohort. It is believed that once this cohort 

makes it way through the system enrolment numbers will return to longer term 

averages. This is evidenced by strong enrolment numbers in Pre-Kindy and Kindy 

enrolments   

 2019 Financial Budget and School Tuition Fees 

2019 Financial Budget 

Due to the heavy administration office workload as a result of the change in 

accounting policy relating to the move from cash to accrual systems, CEWA only 

delivered the Schools Budget Information packs on 31 October 2018. This 

Information pack is normally delivered in September enabling its completion, 

approval and presentation at the School’s AGM.  

Due the late distribution of the Information pack I am unable to present you with the 

2019 Financial Budget at this time. Once the Budget has been approved it will be 

communicated and the 2019 Tuition fees will be published prior to the year of the 

year. 



I can however share with you some of the key assumption that will formulate the 

budget and I can provide some insights into the Board (and Finance Committee) 

considerations undertaken in order to finalise the budget. 

Income Items: 

 

Federal Government Grants – Minimum percent per capita increase is 3%. This is an 

increase from last year’s 1% increase 

State Government Grants – Indexation factor for grants of 0.75% 

Expense Items: 

CEWA advised costs - CEWA have advised that: minimal increases in Salaries, oncosts 

and payroll in 2019; System Levies and Insurances will be increased by approximately 

2.5%; and Digital Technology will remain approximately the same as the 2018 year. 

 



School Tuition Fees – The Board is committed to keeping the tuition fees as low as 

possible. In this regard the Board is framing the Budget with an increase in tuition 

fees of between 1% and 2%. The final decision is pending the finalisation of the 

budget and the key is to ensure that the 2019 Financial Budget will result in an 

Income and Expenditure full year surplus. 

CEWA’s recommend maximum increase is set at 3% - Our Tuition fee target of 1% – 

2% thereby demonstrates the Board’s ongoing commitment to keeping our fee 

increases much lower than the maximum recommended by CEWA. 

 

It is envisaged that an increase of this nature will result in an increase of between $9 

to $35 for the 2019 school year. 

 

Thereby maintain out cost competitiveness over comparative schools in the area. 



2019 Capital Expenditure Funding 

 

Budget Capital Expenditure for the 2019 year is as follows: 

• Stage one Capital work program $600,000. Source of funding General Reserves  

• Information Technology $30,000 – source of funding IT Reserve / General 

Reserves 

• Improvements $50,000 – source of funding Deferred Maintenance /General 

Reserves 

In conclusion, the School has continued to exercise prudent financial management 

which has placed the School in a strong financial position. This will enable the School to 

realise its capital works program and enhance the learning environment for the 

students. 

Moved: Julie Johnson 

Seconded: Sarah Waddle 

7. Principals Report (Mary Bizzaca) 

 

I commence my report on the 2018 school year by expressing my gratitude to people 
such as yourselves, a dedicated, supportive, enthusiastic, talented group of parents, who 
are constantly putting your hands up to help in any way you can around the school such 
as for membership at Board level, on P&F Committees and helping out in any way you 
can. 

 
I also want to express my gratitude to our staff who work so diligently for the good of 
the students – which is, after all, our very purpose for being here!  Our teachers work 
extremely hard to cater for every child’s individual needs.  They also ensure our 
Education Assistants are well equipped with the information required to supply good 
support.  I thank and applaud our staff for their commitment to our children.  We also 



thank our three remarkable and efficient Administration Officers.   My gratitude is 
extended particularly this evening to our retiring Finance Officer, Jeanette Williams, for 
her very efficient management of all the financial aspects of our school.  This year has 
been particularly challenging for her due to all Catholic Education schools throughout 
WA being changed from a Cash to Accrual accounting system.  
 
The intent of this annual report is to inform the school community of the progress of the 
year’s focus areas within our school improvement planning.  It also provides an 
opportunity to reflect proudly on what has been achieved in an educational and resource 
sense for the year.  Sarah Waddle referred to the Board’s continuous attention to the 
‘growth’ of our school assets in her Chair Report and in particular of our future building 
projects, so my information is specifically around the educational side.    
 
It is a Government and CEWA mandated requirement that schools articulate their 
progress across the Annual School Improvement Planning (ASIP) process. This is guided 
by a Strategic Plan which paints a broad picture involving ideas and ‘ideals’ of what the 
staff and Board endeavour to develop across a four/five year timespan.   
 
Many areas are given specific attention across the school stemming from the ASIP focus 
points : the Curriculum Plan, our Early Years Quality Improvement Plan - aimed at 
providing better quality learning experiences in the Early Years…, the Quality Catholic 
Schooling components which are aligned to support other goals… ,  
our Evangelisation Planning are ALL supporting planning documents that help the ASIP 
achieve its hoped for outcomes.  These help us guide our improvements and gain 
momentum in and achieving those outcomes. 
 
The Strategic Plan, a four year process, is divided into the following four categories:  
Learning, Engagement, Accountability and Discipleship.   All of which relate to CEWA’s 
LEADing a Call to Action aim.   And we her at St John’s are actioning!  
 
Annual School Improvement Plan 2018        
         
The focus areas Sarah referred to in her report were Focus  4, School Promotion and 
Focus 3, Sustainability.   You have all heard in a variety of ways this year about our 
sustainability focus. It has been threaded through our learning experiences this year 
with great dedication! We started with forming a committee of parents, students and 
teachers and it flowed from there, with everyone in the community on board.   Romola 
Harney has been a great asset to the cause with her organisation of the gardening, 
supporting us with labour, resources and ideas...   Our Yr 4, 5 and 6 Enrichment 
Exposition  projects and STEM investigations by Years 1, 2 and 3 were all testament to 
the learning intent.   Our P&F supported us with funds for wax wrap lunch sheets and 
the Scarecrow Recycling incursion.   We met and surpassed our success criteria.   
 
The STEM investigations supported our Sustainability focus but were a definite stand 
alone aspect related to Focus Area 2 - Differentiation related to STEM Integration. 
Teachers all worked together on developing a Scope and Sequence  process for 
supporting teacher planning and ensuring we integrated STEM elements across learning 



areas. We continuously discussed differentiation methods across literacy and numeracy 
during our weekly Wed. PLC meetings.  
 
2018 Curriculum Focus  
 
Writing was a two year focus throughout 2016 and 17 however 2018 saw educators 
determine Numeracy as the Curriculum area we would like to further extend this year. 
We determine our focus, based on a variety of data sources such as our PAT (Progressive 
Achievement Tests), standardised testing, class testing results and the analysis of our Yr 3 
and 5 NAPLAN data around about the latter half of Term 3 each year, amid others, i.e., 
the Aust Maths testing. With this focus in mind and enriched by the capacity of Trish 
Collins to conduct MAI (Maths Assessment Inventories) and build our resources (thanks 
again P&F for your contribution with these items!) we got stuck into deeper analysis of 
Focus Area 1: DATA INFORMED PRACTICE, explored through Numeracy Intervention.  
 
Quality Catholic Schooling Components  
 
Those investigated in 2018 as part of our Annual School Improvement Plan were: 
101 Systematic Evangelisation Planning 
 
302 Analysis and Discussion of data 
 
304 Targeted Use of School Resources. 
 
All these components were selected as the ones most suitably aligned with our ASIP and 
our Curriculum focus. 
 
Our Evangelisation Planning.   
 
A strong area of focus this year was the continuation of a celebration and recognition of 
St John the Evangelist – the patron saint of our school.  This was emphasised at a deeper 
level during our St John’s week celebrations through a beautifully prepared mass and 
special Open Night where the rich learning experiences our students undertake were on 
display across a variety of curriculum areas.  We had a strong focus on raising money for 
the Archdiocesan charities and areas of service to the community through our St John’s 
Week Mission Stall day and support of Lifelink. Our Yr 5 and 6 students, and parents from 
all classes, have continued the cleaning groups that contribute so generous heartedly to 
our parish, through the Church Cleaning roster.  Thank you to Viv Rigney for her 
coordination of this generous undertaking and all our parents who give their time to 
support the parish. 
 
And   -    EVERY class adopted a month long ‘mission’ to collect food items and goods for 
the St Vincent De Paul association.  Meg Roche was invited to speak with each year group. 
Our aim was to have the children understand the St Vinnie’s organisation better this year.  
Our higher goal was to continue developing lifelong empathy for others and a social 
conscience within our students.    
 



This year we will farewell five staff members: Mark Beresford, Ashlee De Campo, our two 
APs, Jeanette Williams and Stephanie Freeman plus we see Amanda Washer head off on 
LSL.  
 
We will miss all five of them and look forward to catching up with them at some stage 
next year as they continue on with new life experiences and challenges.  This also means 
we welcome new staff members which is also always exciting. We welcome, Katherine 
Kelly and Vlad Alonzo as our two new APS, Darran Scattini as our Yr 3 teacher, and also 
welcome Ciaran Sanders as our 2018 PE teacher. Ciaran’s lessons are timetabled for 
Thursdays and Fridays.     
 

Official reports done I am now able to turn my attention to some very important thank 
you messages.  
 

The 2018 P&F Committee is to be commended for the successful social and fundraising 

events organised this year.  The resources supplied to the school are always greatly 

appreciated by staff and students and the social events are essential in building 

community. We thank all our Committee Members, particularly our Executive and our 

President Emma Taylor who took over from Ainslie Winkler part way thru the year, and 

ALL our Class Reps.  Tonight we particularly express our gratitude to Richelle Howard who 

is stepping down as the P&F rep to the Board.    

 

All our Executive members and Reps have been unstinting in their energy and creative 

input to numerous projects during these years and we are very appreciative of their gift 

of time and knowledge to St John’s school.  

 

Thank you to all the School Board members of 2018 for the areas of expertise that you 

bring to the Board.  Your skills are greatly valued.  Effective Financial Planning and asset 

building: particularly in the improvement of facilities currently being undertaken, make a 

positive difference to the school environment and you all contribute in a range of ways.   

I extend a heartfelt thank you to Sarah Waddle for her strong commitment to her role as 

Board Chair this year and for leading us in such areas as the ASIP Goal of School Promotion.   

 

My gratitude also goes to our retiring Board members Ben Cohen and Julie Johnson for 

their four years on the Board and to Paul Johnson for his invaluable contribution as Board 

Treasurer earlier this year.  Julie has been Board Secretary and served on both the Assets 

and Maintenance Sub Committee and the Communications and Community Sub 

Committee during her time on the Board and Ben has been on the Assets and 

Maintenance Sub Committee and the IT Sub Committee. Both have been an asset in their 

own right! Thank you all sincerely.  



 

A heartfelt thank you to Father Grant Gorddard for his support of St John’s students, staff 

and parents this year and for his faith filled and regular presence within our school. We 

are blessed indeed to have you join our Scarborough parish community, Father. 

May God bless you all and keep you safe over the holidays. We look forward with pleasure 

to your continued support and involvement next year and wish you a peace filled 

Christmas where we all keep Christ at the cornerstone of our celebrations.  

 

8. General Business 

There were 3 nominations for the 2 available Board positions for 2019. Nominees were 

Lisa Rutherford, Robert Pala and Luck Willcock. All 3 nominees spoke to those in 

attendance as to why they would be best suited to be accepted onto the Board. All 

those in attendance at the AGM then voted and those votes were counted by Mark 

Beresford and Ashlee De Campo. As a result of those votes, the successful nominees 

now accepted onto the St John’s School Board for 2019 are Lisa Rutherford and Luck 

Willcock. 

 

Meeting Closed: 8.16pm 

 

 


